
Welcome to Many Faces: One Board – Governing for What Matters, A Community Health Center Governing Board Manual, presented by the Community Healthcare Association of the Dakotas.  This manual has been prepared for the Health Resources and Services Administration federally supported community health center governing boards within North and South Dakota.  
The manual has been designed as an orientation tool for new members, as well as an educational and review tool for board members with extensive service.  When agreeing to serve, board members begin a journey of personal responsibility where they perform not only as stewards of their organization, but they also represent the voice of the community in which the health center operates.  Being a board member is a serious responsibility, and having access to accurate knowledge and information will help members make the best decisions for their health centers within the scope of applicable laws and regulations.
While health center boards are comprised of individuals with unique backgrounds and experience, the most effective boards come together and provide a united voice of leadership for their health center.  The manual outlines the roles and responsibilities of board members, as well as critical areas of concern for health centers, including strategies for board effectiveness and success.  

Within the manual, the generic term of health center is used to define federally funded community health centers, and chief executive officer (CEO) is used to define the administrator or executive director.
The Community Healthcare Association of the Dakotas provides technical assistance and training to community health centers and their boards on a variety of topics, including many addressed in this manual.  The agencies and organizations listed in Chapter 12 may also be available to assist in addressing specific health center issues.    
Special thanks and acknowledgement to the staff of the Community Healthcare Association of the Dakotas for additional review, expertise and compilation, including: Scot Graff, Karen Larson, Sarah Theophilus, LaVonne Linneman, Ann Skoglund, Shelly Hegerle, Melissa Craig and Stacie Fredenburg.    
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